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Diverse Business Brokers
14135 Midway Rd. Suite#270

Addison, Texas 75001
Type of Business: Private School
Name of Business: Mary’s Day School
Address: 8704 Blue Ridge Road
City, State, & Zip: Round Rock, Texas 78664
Established In: 1992
Current Owners Start Date: 1992
Reason for Sale: Retirement
Asking Price: $1,500,000.00 (Including Real Estate)
Owner Financing: No
Bank Financing: SBA Financeable
Seller’s Discretionary Earnings 2005: $275K

2004: $250K

BRIEF DESCRIPTION OF BUSINESS

Mary’s Day School is situated in a setting of rolling hills, pasture land,

country roads, large homes on acreage, and abundant trees. Although the area is
developing, much of it retains the quiet, comfortable feel of country living,
providing an ideal environment for children and staff.

From a business perspective Mary’s Day School provides a unique opportunity in
that it can provide the owner a comfortable income continuing to operate as it is
currently yet also provides significant growth potential if one desires. In either case
it provides the intrinsic reward of positively impacting the growth and development
of young children during their most formative years.

Mary’s Day School is an independently owned and operated private Montessori
school located in Round Rock, Texas. It is non-sectarian. It was founded in 1992
and the owner has served as director since inception. Licensed for 150 children, it
has a current enrollment of 94 students ranging from Preschool through Second
Grade. It currently operates nine months of the year, providing no before- or after-
school programs or services and is closed during the traditional summer vacation
months. All financial information reflects actual results for a nine month operating
year.
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Mary’s Day School — Business Basics and History

Mary’s Day School held its first classes in the fall of 1992 following an extensive two-
year search for a child-friendly natural setting away from zone-dictated commercial
areas. Prior to founding MDS the owner had been involved in Montessori education in
the Austin area in both teacher and director capacities since the early 1970’s. Enrollment
rose to 40 children in the second semester of operation and the school has been profitable
from that point. Situated on a 2.0 acre site, the facility was originally constructed in 1989.
Additions in 1997 and 2001 have increased the size to approximately 6000 square feet.

In founding the school, the director’s objective was to provide herself and her staff the
opportunity to pursue their chosen career paths and at the same time operate on a work
schedule that allowed them to raise their own families. This philosophy is reflected in the
current operational mode in which director and staff work 8:00am until 2:30pm and a
typical school year begins the last week of August and concludes the end of May. There
are no before-school, after-school, or summer services or programs offered. Maximizing
capacity utilization of the facility has not been an objective, reflected in the current
enrollment of 94 students versus a licensed capacity of 150.

Pre-school programs are offered for children ages 3-5yrs. They include:

-Toddler half-day 3 days per week (an introductory program of one semester)
-Pre-school half-day 5 days per week
-Pre-school full-day 3 days per week
-Pre-school full-day 5 days per week

Upper School programs for Kindergarten, First Grade, and Second grade are all full day,
5 days per week.

Half-day program hours are 8:15am-11:15am.
Full-day program hours are 8:15am-2:15pm.

The school year calendar closely follows the schedule of Round Rock Independent
School District for holidays, breaks, vacations, etc.

Tuition and fees range from $3500 to $6200 per student per year, averaging roughly
$5000 per student.

All necessary administrative systems and processes are in place for Mary’s Day School to
operate as a Licensed Child-Care Center, as defined and regulated by the Texas
Department of Protective and Regulatory Services.
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The Montessori Method

Montessori schools and their philosophy of learning are based on the observations,
research, and teachings of Dr. Maria Montessori, the first female physician in Italy. In
addition to graduating from medical school, she also studied psychology and philosophy
as well as being a professor of anthropology. However, her desire to help children led her
to give up both her medical practice and professorship.

Dr. Montessori’s observations in her first school led her to the conclusion that a child can
acquire knowledge and skills such as reading, writing, calculating, and reasoning in much
the same way a child learns to speak its native language or walk — without formal
instruction, at their own pace, when they become interested in doing so.

“My vision of the future is no longer people taking exams and proceeding then on to that
certification. . .but of individuals passing from one stage of independence to a higher, by
means of their own activity through their own effort of will, which constitutes the inner
evolution of the individual.” — Maria Montessori, From Childhood to Adolescence

Consequently, education in a Montessori environment focuses on cultivating children’s
natural desire to learn by allowing them to select activities that correspond to their own
periods of interest and readiness to learn. Children thus develop an enthusiasm for
learning as the result of doing so by choice and through tasks (learning by doing) as
opposed to the more traditional education approach of filling students with facts.

Montessori-trained adults are considered “enlightened adults” — teachers who are able to
integrate the teaching of all subjects, not as isolated disciplines, but as part of a holistic
approach to learning. The role of a teacher in such an environment becomes that of
facilitating learning by preparing the classroom environment, observing the children, and
providing them on an individual basis the necessary lessons to learn at their own pace.
The teacher deals with each child individually in each subject, guiding each according to
their individual requirements. Thus a student’s independent activity constitutes about
80% of their work while teacher-directed activity accounts for the remaining 20%. The
percentages are generally reversed in more traditional education settings.

The activities and exercises of the Montessori environment serve as a developmental

continuum for students, beginning with five distinct areas in preschool:

-Practical Life — task organization and cognitive order

-Sensorial — order, classify, and describe sensory impressions in relation to length, width,
temperature, color, pitch, etc.

-Mathematics — numbers, symbols, sequence, operations, memorization of basic facts

-Language — oral language development, reading, writing, grammar, literature

-Cultural — geography, history, life sciences, music, art
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The elementary program builds on the preschool foundation:

-Integrates the arts and sciences along with geography, history, and language
-Introduces the formal scientific language of biology, geology, etc.

-Reveals arithmetic, geometric, and algebraic correlations

-Emphasizes open-ended research and in-depth study without utilizing textbooks

In addition to academic skills and capabilities, several other skills and characteristics are
commonly noted in children who are schooled in the Montessori environment. Students
are often described as:

-self-motivated

-responsible

-creative

-resourceful

-independent

-aware of one’s own capabilities

-one who learns by choice

-having good powers of deliberation

-possessing good social skills

-taking initiative

It is not uncommon for children with a Montessori background who transition to public
schools to be two or three levels ahead of their grade/age peers who have been in
traditional school environments for their entire education.

Additional Information Sources

Additional information regarding Montessori education is available on-line. Simply
search Montessori or Montessori Texas. Some informative sites include:

- www.montessori-namta.org (North American Montessori Teachers Association)
- www.montessori-ami.org/amiusa (Association Montessori International)

- www.montessori.edu

- www.amshq.org (American Montessori Society)

- www.montessori.org
- www.montessoriconnections.com

Print publications include:

- Montessori Life

- International Montessori Society
- Public School Montessorian
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